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O U R  M E M B E R S
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W O R K I N G  W I T H I N  
N E W C A S T L E  U N I

• peer networks 

• paper sense-check events 

• ‘writing bootcamp’ 

• (in)formal peer support networks 

• pro-active critique of policies 

• involvement in other networks
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# C H I V E R S I T Y

• Twitter hashtag 

• Feminist conference Programme 

• Collaborative crafting 

• Producing and sharing a zine 

• #CHIversity launch event 

• Collective action & public letter 

• Publication
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working to develop bottom-up approaches to systemic problems 
while working with the institution to influence top-down 

policymaking.
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W O R K I N G  T O  D E V E L O P  A  P R A C T I C E  
O F  P R E F I G U R AT I V E  P O L I T I C
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F E M P O W E R . T E C H  
I N  O P E N  L A B

• we wanted better workplace culture 

• we wanted more nuanced research 

• so we build a better space
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F E M P O W E R . T E C H  
AT  C H I

• we wanted a better culture 

• we wanted institutional change 

• so we work towards this
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F E M P O W E R . T E C H  
I N  H C I  P U B L I S H I N G

• we wanted institutional 
acknowledgement of #CHIversity 

• we wanted more feminist nuance 

• we work towards including marginal 
voices 
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W O R K I N G  T O W A R D S  I N S T I T U T I O N A L  
A N D  T O P - D O W N  P O L I C Y  C H A N G E
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F E M P O W E R . T E C H  
I N  N E W C A S T L E  U N I

• how can and do we critique policy? 

• how do we engage in institutional 
change while staying critical?
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F E M P O W E R . T E C H  
I N  T H E  E P S R C

• how do we facilitate institutional 
change that does not remain 
tokenistic? 

• what does ‘diversity’ mean in meta-
institutions like DEN or the EPSRC?
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F E M P O W E R . T E C H  
AT  C O N F E R E N C E S

• how do we make clear that equity, 
inclusion, and diversity should be at 
the heart of conference organising? 

• how do we take on institutional roles 
without becoming part of the 
institutional hierarchy?  

• do we want to become part of these 
power structures and  hierarchies? 
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H O W  D O  W E  B E S T  C O M B I N E  B O T T O M - U P  A P P R O A C H E S  
W I T H  T H E  N E C E S S A R Y  T O P - D O W N  C H A N G E S ?

T H E  B I G  F E M P O W E R . T E C H  C O N U N D R U M :  
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